Meeting the Media,

Made Painless
WMO — May 9, 2019

Erica Rule
Communications Director
NOAA/AOML

Miami, Florida
erica.rule@noaa.gov




(%))

MEDIA PARTNERS

XA @ #0)&

BC



http://images.google.com/imgres?imgurl=http://www.designcrystals.com/wdap/nbcLogoEXTRACT.gif&imgrefurl=http://www.designcrystals.com/wdap/&usg=__YyD_CTqC9v7Vx9gJfn-2IHtPGlc=&h=901&w=901&sz=56&hl=en&start=1&um=1&tbnid=IsrJl50Bi1j8BM:&tbnh=146&tbnw=146&prev=/images?q=nbc+logos&imgsz=l&imgtbs=z&hl=en&rlz=1T4DMUS_enUS280US281&sa=N&um=1
http://images.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/en/archive/2/21/20071206020824!American_Broadcasting_Company_Logo_2007.png&imgrefurl=http://en.wikipedia.org/wiki/index.html?curid=12415585&usg=__km-EkOnbg7RTUWnIhijEqdPsTrI=&h=994&w=996&sz=414&hl=en&start=15&um=1&tbnid=7Pxd8Dz8KlmmqM:&tbnh=149&tbnw=149&prev=/images?q=abc+logo&imgsz=l&imgtbs=z&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://netdna.webdesignerdepot.com/uploads/circular_logos/cbs.jpg&imgrefurl=http://www.webdesignerdepot.com/2009/05/50-excellent-circular-logos/&usg=__2-4CEWBdGKAwDw9QJLOvEi3Lxbg=&h=500&w=615&sz=20&hl=en&start=8&um=1&tbnid=yvtKkKnaxrDuAM:&tbnh=111&tbnw=136&prev=/images?q=cbs+logos&imgsz=m&imgtbs=z&ndsp=18&hl=en&rlz=1T4DMUS_enUS280US281&sa=N&um=1
http://images.google.com/imgres?imgurl=http://samuelatgilgal.files.wordpress.com/2008/11/foxnewslogo.jpg&imgrefurl=http://samuelatgilgal.wordpress.com/2008/11/29/has-fox-news-caved-to-political-correctness/&usg=__uR1LRWoa8zR-wTRWoN3hBk7InUg=&h=358&w=366&sz=35&hl=en&start=6&um=1&tbnid=Oxz888tV47DuCM:&tbnh=119&tbnw=122&prev=/images?q=fox+news+logos&hl=en&rlz=1T4DMUS_enUS280US281&sa=N&um=1
http://images.google.com/imgres?imgurl=http://www.freelogovector.com/gallery/f/Fox logo.jpg&imgrefurl=http://www.freelogovector.com/key-free_vector_fox_images.html&usg=__OXS6N0C2B2gYY46Y07fTqoD8Ows=&h=479&w=613&sz=46&hl=en&start=27&um=1&tbnid=dZLoCXxYS5WrVM:&tbnh=106&tbnw=136&prev=/images?q=fox+logos&imgsz=m&ndsp=18&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&start=18&um=1
http://images.google.com/imgres?imgurl=http://www.lyngsat-logo.com/hires/ss/sirius_cnn.png&imgrefurl=http://www.lyngsat-logo.com/download.html?imagename=CNN&imagepath=ss/sirius_cnn&usg=__Yu-PT9cRTiYx73MpoRlA5lJe1Uo=&h=450&w=800&sz=137&hl=en&start=12&um=1&tbnid=0BE1yw93tIJfLM:&tbnh=80&tbnw=143&prev=/images?q=cnn+logos&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://bodypolitik.org/wordpress/wp-content/uploads/2007/11/msnbc.jpg&imgrefurl=http://www.bandmetrics.com/press&usg=__6DhO0L73W3ZsPpii_7_aOMF2Yls=&h=354&w=505&sz=51&hl=en&start=1&um=1&tbnid=SYOe7q0A8oaJ6M:&tbnh=91&tbnw=130&prev=/images?q=msnbc+logos&imgsz=m&hl=en&rlz=1T4DMUS_enUS280US281&sa=N&um=1
http://images.google.com/imgres?imgurl=http://1.bp.blogspot.com/_HWfQvgcob1I/SpX5zMy9T9I/AAAAAAAACMI/fOVn0mFVtsc/S220/20080102_washington_post_logo.jpg&imgrefurl=http://chiccoles.blogspot.com/2009/06/new-kravet-lee-jofa-showroom.html&usg=__JkLVWEw6sHMjEKaVkVpHG7wo9gY=&h=180&w=200&sz=8&hl=en&start=1&um=1&tbnid=ni7ABmSjHOQnbM:&tbnh=94&tbnw=104&prev=/images?q=washington+post+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://blogs.psychologytoday.com/files/u107/new_york_times_logo.gif&imgrefurl=http://www.psychologytoday.com/blog/ulterior-motives/200905/if-you-want-succeed-don-t-tell-anyone&usg=__MdGMZS5uHxDD5_SOq05Jo3VWaVo=&h=313&w=316&sz=7&hl=en&start=1&um=1&tbnid=CgNmNxBFeXMEAM:&tbnh=116&tbnw=117&prev=/images?q=ny+times+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://deedeweithorn.com/6963/img/agents/6963/custom_img/miami_herald_logo.jpg&imgrefurl=http://deedeweithorn.com/6963/dsp_agent_page.php/45047/Property_Tax_Letter_To_The_Editor/Deede_Weithorn_Property_Tax_Letter_To_The_Editor&usg=__-NtvR4TWkKfLB40MHYp3E79ZZ0c=&h=357&w=2618&sz=98&hl=en&start=1&um=1&tbnid=e7-ZKsIUxRLkkM:&tbnh=20&tbnw=150&prev=/images?q=miami+herald+logo&hl=en&rlz=1T4DMUS_enUS280US281&um=1
http://images.google.com/imgres?imgurl=http://www.rogersimmons.com/tv/uploaded_images/weshhd-774857.gif&imgrefurl=http://www.rogersimmons.com/tv/labels/WESH 2 News.html&usg=__zyiRi1wJbL63eHj5n2f-bJiuYZg=&h=416&w=502&sz=75&hl=en&start=5&um=1&tbnid=eTpgUwzi21TP3M:&tbnh=108&tbnw=130&prev=/images?q=wesh+tv+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://www.cityofmathisfec.com/images/KIII_TV_logo.jpg&imgrefurl=http://www.cityofmathisfec.com/wst_page3.html&usg=__halpYp8IJ5x9ZkiF6HxPbFf3_GY=&h=949&w=2780&sz=487&hl=en&start=1&um=1&tbnid=bUb9aRUj2l5eUM:&tbnh=51&tbnw=150&prev=/images?q=kiii+tv+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://pic.infospace.com/yp.sp/pics/4WWL_OK_sunshine_logo.JPG&imgrefurl=http://weatherfirst.blogspot.com/2007_08_15_archive.html&usg=__RDbN-LkplbzhlvBWy4HVwT-e1NA=&h=95&w=190&sz=12&hl=en&start=1&um=1&tbnid=Ob7B9ey22XTMiM:&tbnh=52&tbnw=103&prev=/images?q=wwl+tv+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://www.lyngsat-logo.com/logo/tv/ww/wpec12_westpalmbeach.jpg&imgrefurl=http://www.lyngsat-logo.com/tvcountry/us-fl_3.html&usg=__I5qjQ2k7eJgFYynDSx1uFjTb9Gs=&h=99&w=132&sz=15&hl=en&start=15&um=1&tbnid=-SrdDq6a5sFtfM:&tbnh=69&tbnw=92&prev=/images?q=wpec+tv+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://leaguecitytx.usachamber.com/virDirEditorAssets/LeagueCityTX/chamberAccess/images/Chronicle logo.jpg&imgrefurl=http://www.leaguecitychamber.com/&usg=__x5V-t0tTno5wmQClNQFO5jIj_Zo=&h=1381&w=2874&sz=533&hl=en&start=10&um=1&tbnid=ecaznqKk4gqL9M:&tbnh=72&tbnw=150&prev=/images?q=houston+chronicle+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=N&um=1
http://images.google.com/imgres?imgurl=http://www.pinellasanimalfoundation.org/uploads/Bay News 9 logo.jpg&imgrefurl=http://cubreporters.org/labels/television_reporter.html&usg=__nwb85incC3SeoohKxCIh2r_momI=&h=480&w=640&sz=79&hl=en&start=12&um=1&tbnid=opn-2cX-Em-K0M:&tbnh=103&tbnw=137&prev=/images?q=wsav+tv+logo&imgsz=m&imgtbs=z&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/en/0/07/Wabctv-logo.png&imgrefurl=http://blognetwork.poynter.org/broadcast/feed.php?channel=85&y=2008&m=02&usg=__UyN5e6UyiRXfOm4N3Y1jTYe60BY=&h=155&w=201&sz=97&hl=en&start=1&um=1&tbnid=Gp3CUvx8HQE4sM:&tbnh=80&tbnw=104&prev=/images?q=wabc+tv+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://www.guycom.com/img/ap_logo.jpg&imgrefurl=http://www.guycom.com/clients.htm&usg=__FhBu-XdYf4gZSZjLZrcBFDgV0VU=&h=800&w=1142&sz=64&hl=en&start=1&um=1&tbnid=UiceqgTirt7nsM:&tbnh=105&tbnw=150&prev=/images?q=ap+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://marklipinskisblog.files.wordpress.com/2009/03/npr-logo1.jpg&imgrefurl=http://marklipinskisblog.wordpress.com/2009/03/07/quilters-home-on-npr/&usg=__kn4G-UD5QMg3hQRDXzoYDtIvwiQ=&h=288&w=857&sz=71&hl=en&start=2&um=1&tbnid=wsErglQc_15DAM:&tbnh=49&tbnw=145&prev=/images?q=npr+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/en/2/24/Fox_News_Radio_Logo.jpg&imgrefurl=http://en.wikipedia.org/wiki/index.html?curid=11325981&usg=__nVN7Shsm38Kf3EGTQhCT1Bd4dd0=&h=250&w=266&sz=27&hl=en&start=2&um=1&tbnid=4D18EMrO7xu4-M:&tbnh=106&tbnw=113&prev=/images?q=fox+news+radio+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://odeo.com/uploads/0010/9209/weather_new_logo.jpg&imgrefurl=http://odeo.com/episodes/24799091-Baltimore-MD-5-day-Forecast-from-The-Weather-Channel-Tue-14-Jul-2009-05-05-00-EDT&usg=__up3Y0Yo_tuacZPyt7GGkNRjae9Y=&h=384&w=406&sz=126&hl=en&start=6&um=1&tbnid=8M056G-vXFj70M:&tbnh=117&tbnw=124&prev=/images?q=weather+channel+logos&hl=en&rlz=1T4DMUS_enUS280US281&sa=N&um=1
http://images.google.com/imgres?imgurl=http://www.jaunted.com/files/16133/USA_Today_Logo.jpg&imgrefurl=http://www.jaunted.com/tag/USA Today&usg=__-6T0ZlLnF1O9Qipjs9IFmcYYjHs=&h=241&w=385&sz=32&hl=en&start=1&um=1&tbnid=W5U3mPhGbj_7dM:&tbnh=77&tbnw=123&prev=/images?q=usa+today+logo&hl=en&rlz=1T4DMUS_enUS280US281&sa=G&um=1
http://images.google.com/imgres?imgurl=http://beatcrave.com/wp-content/uploads/2009/03/xm-sirius-radio.jpg&imgrefurl=http://beatcrave.com/2009-03-27/sirius-xm-versus-lastfm/&usg=__c1ms0p0wQY33At_DDXs14STwMCQ=&h=318&w=570&sz=120&hl=en&start=1&um=1&tbnid=2Xabz88TKzennM:&tbnh=75&tbnw=134&prev=/images?q=xm+sirius+radio+logo&imgsz=m&hl=en&rlz=1T4DMUS_enUS280US281&sa=N&um=1

What We'll Discuss Today

‘Media realities in 2019

*Tips to prepare for &
conduct a media interview

* Developing Key
Messages



Media Realities

*The “news cycle” is 24/7

-Shrinking news staffs &
budgets

*Pack journalism




Different Formats and Settings
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Phone & print
Skype VIP event



What The Media Wants from You

*Accessible
*Reliable

*Credible




What The Media Wants from You

-Faster! —

short deadlines
-Quicker! —

10 min. vs. an hour
-Cheaper! -

easy access equals less
cost

-Graphics -

provide a visual



Why Do We Bother ?

Media are:

*An essential partner in
getting the message out

*Important information &
education source

*Not the enemy



“"AP is on the line..”
Now what?

5
Q\;'hv




Prepare for the Interview

*Frame the story
*Create “The Message”

‘Remember, an interview isa
performance




Frame The Story

*Make the topic easy for your audience to understand

-Consider the elements of good storytelling

Characters
*Conflict or drama

*Visualization




Creating the Key Messages

-Main thing you want to say
— clear and concise.

4 Natlonal Hurricane Center

8.‘07AMEI'

‘What's the one sentence
you want the reporter to walk
away knowing?

HURRICANE HARVEY : :
NATIONAL HURRICANE CENTER UPDATE ON HARVEY | NN

° T h e “W h y S h O u I d I Ca re” O r . M|c| Brennan | Chief Hurricane Specialist, Natl. Hurricane Center | w A 71
“how does it affect me” oo UG
iInformation. " e




Creating the Key Messages

dp

No jargon ! % ()=t
Speak to the 5th grade
|eF\)/eI : %f+v-(pev)=_pv.v

%t§=Vx(va)




Creating the Key Messages

Key Messages on NHC
Tropical Cyclone Discussion

n guidance provided by the Ocean Prediction Center.

Highlight essential points

1. Michael is forecast to be a dangerous major hurricane when it
reaches the northeastern Gulf Coast on Wednesday, and life-
about haz ards and forecast threatening storm surge is possible along portions of the Florida
Gulf Coast regardless of the storm's exact track or intensity.
Residents in the storm surge and hurricane watch areas should follow
any advice given by local officials, as storm surge and hurricane

u nce rtal nty warnings will likely be issued later today.
L ]

2. Heavy rainfall from Michael could produce life-threatening flash
flooding from the Florida Panhandle and Big Bend region into
portions of the Carolinas through Thursday.

' t-tropical portion of the track and intensity forecast is
o

3. Hurricane conditions will spread over portions of western Cuba
this afternoon, where a hurricane warning is now in effect.

Tropical storm conditions are expected over the northeastern Yucatan
Se el I I a_S ey essages Peninsula and the Isle of Youth today.
4. Michael is expected to produce heavy rainfall and flash flooding

. .
for O ur Inte rVIeW over portions of western Cuba and the northeastern Yucatan Peninsula
u of Mexico during the next couple of days.




N7 Key Messages for Hurricane Michael
Advisory 8: 11:00 AM EDT Mon Oct 08, 2018

1. Michael is forecast to be a dangerous major
hurricane when it reaches the northeastern Gulf Coast
on Wednesday, and life- threatening storm surge is
possible along portions of the Florida Gulf Coast
regardless of the storm's exact track or intensity.
Residents in the storm surge and hurricane watch areas
should follow any advice given by local officials, as
storm surge and hurricane warnings will likely be

issued later today.

2. Heavy rainfall from Michael could produce
life-threatening flash flooding from the Florida
Panhandle and Big Bend region into portions of the
Carolinas through Thursday.

3. Hurricane conditions will spread over portions of
western Cuba this afternoon, where a hurricane warning
is now in effect. Tropical storm conditions are

expected over the northeastern Yucatan Peninsula and
the Isle of Youth today.

4. Michael is expected to produce heavy rainfall and
flash flooding over portions of western Cuba and the
northeastern Yucatan Peninsula of Mexico during the
next couple of days.

Hurricane Michael Current inf
Monday Oclober 08, 2018

NWS Nasonal Hamcane Center Movermernt N o

Canter location 21 2N 8
11 AM EDT Adwaory § Massmim sustared wnd 75 mph St -

NMaw

~eh

 Cyclone O PostPosertial TC

D « 29 mgh
10 mph M > 110 mgh

Potential track area: Watches:

howis Chowes

Warnings:

« Top e s [l e

Current wind extent:
Wlicae oo e

Bk

Michae!
Mon. Oct. 8, 2018 11 am EDT
Advisory 8

=

& Most Likely Arrival Time of Tropical-Storm-Force Winds Q

For more information go to hurricanes.gov




Delivering the Message
How do you prepare?

» Do you tailor message for
different types of
Interviews?

» Can you re-do questions
or entire interview?




Delivering the Message
How do you prepare?

» Do you tailor message for
different types of
Interviews?

NoO!

» Can you re-do questions
or entire interview?

Probably not!



Delivering the Message

What to do with your body
— eyes, hands, if you're
standing or sitting?

AERRY

HURRICANE HARVEY HAMMERlNG TEXAS COAST [ MSNBC

HURRICANE \WIND SPEED JGusTs |IMIDIRECTION/SPEED 53 MILES NNE
HARVEY 85 MPH 120 MPH | MOVING NW @ 6MPH OF CORPUS CHRISTI




Delivering the Message

What to do with your body
— eyes, hands, if you're
standing or sitting?

RELAX

HURRICANE I:IARVE”Y”HAMMERING Y -MSNBC B
HURRICANE" W Spéco INIGIsTs MRESTONSeo | o mues une ® Keep hands near navel

HARVEY 85 MPH 120 MPH | MOVING NW @ 6MPH OF CORPUS CHRISTI
o Don’t flail arms

» Keep eyes trained on the
Interviewer (or camera if
remote)

» Don’t sway/swivel




Delivering the Message

» Get the message out In
an animated way such
that the reporter follows
you

o Show energy &
compassion

» Stay in relative control of
the interview



Some Examples




CBS Early Show
Sept. 22, 2005
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CBS Early Show
Sept. 22, 2005

% L ’
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Thsdm&nmy&uam Highs:BOs




Preparation: The Bridge

e Bridge Lines:
e The pointis ...
o The important thing is ...
o The thing to keep in mind is

» CORRECT THE
REPORTER:
» *The fact is ...
» *The truth of the matter is...

» *The real question is ...
- *The real fociic <hotild be




Steering the Story

- Reporter knows what
occurred, but not how

- Preconceived notions

- Separate fact from
fiction




CBS Early Show — Mar. 24, 2004

. VA Rt 50 E before So. Riding: Accident




CBS Early Show — Mar. 24, 2004

. VA Rt 50 E before So. Riding: Accident




What if | don’t know?

Talking about a subject that is outside your area of
expertise

e ‘| don’t know” is an acceptable
answer

» Refer reporter to another
person or organization

o Don’t answer “what if”
guestions, avoid speculating

» You are an EXPERT and know more than reporter



Everything is on the record

p—

Reporter is in the house — avoid
getting too comfortable

* No jokes and sarcasm

- Don’t get lulled into saying something
you shouldn’t

- Never assume microphone is off

- Stay calm and relaxed, but not too
relaxed



Everything is on the record

Reporter is in the house — avoid i
getting too comfortable

* No jokes and sarcasm

- Don’t get lulled into saying something
you shouldn’t

- Never assume microphone is off

- Stay calm and relaxed, but not too
relaxed

If you don’t want to see it in print, in a tweet, hear it
on the radio or watch it on TV — don’t say it!



The Golden Ticket

“Anything else you'd like to add?”

|




Skype Interview Tips




DIDINTERVIEW OVER SKYPE

S-K-Y-P-E

- S — Shine a light!

- We need to see your face
clearly

- Avoid back lighting

- Avoid shadows from a light
above or below you

- Think about background —
add a logo

- Dress appropriately

DIDN'T NEED TO PUT ON
PANTS

ThisOneSite.com




S-K-Y-P-E

o K — keep focused on
the camera!

o Talk to the camera like
it's a person.

o Even when the reporter
IS asking a gquestion,
you are on camera.

» Avoid funny faces,
scowling. Try to look
“‘engaged,” practice
active listening




S-K-Y-P-E

e Y —Yes. Or No.

e Your answers should be
more than just “yes” or

(13 7

NO.

o And your answers
should be short — 10-15
seconds.




e P — Plan what you want to say.
Have talking points.
Focus on key messages.

Plan how to bridge back to your talking points if they
ask you something out of the blue.



S-K-Y-P-E

e E — End it smoothly.
When the reporter says “thank you” respond with
something short and simple like “my pleasure.”
SMILE

Keep your eye on the camera until the light is off!

DO NOT say
ANYTHING off topic
until you know the
microphone is OFF!




Rememberto ...

» Be responsive to the
reporter

» Know what you're going
to say, stay on track

» Stick to what you know

» Be 100% consistent



Remember to..

o Stay “on the
record”

"@' - -
'7%) .'- A“

s \\«

o Stick to the reason
for the interview

» Be engaging \ 4/



Remember not to...

» Recite a laundry list of detalls
or facts

e Assume mic or camera is off

lidb- -
.

o Speculate

» Feel obligated to fill silences

o Show frustration

o Use humor



Key Interview Devices

» Steering / Bridging

\
1

o Takeaway

“/

: |

» Anything else you'd like to
add?

‘




A word about "Branding”

“WeatherReady Nation”

Use In preparedness messagin AMBASSADORTM

Do not use it an operational ]
Interview! WEATHER-READY NATION




Sometimes, you’re the story...

EVERYTHING YOU NEED TO KNOW FOR THE 2014 HURRICANE SEASON

NEWS

National Hurricane Center Spokesman on

Furlough, Forecasting Operations Normal During POLITICO Pro i
Shutdown

Hurricane Center recalls two furloughed
officials as storm forms

m 275 3 Tweet {87 [ share
ments @) | Emall | P (D6 : .

Karen is expected to be at least a strong tropical storm at landfall Saturday. | AP Photo

Sy BOB KING and DARREN SAMUELSOHN | 10 Updated: 10/4/13 12:05 AM EDT

The National Hurricane Center and FEMA called employees back on the job after Tropical Storm
Karen formed Thursday morning off the Yucatan Peninsula, with predictions that it will become a
hurricane shortly before bearing down on the U.S. Gulif Coast on Saturday.

Karen is expected to be at least a strong tropical storm when it makes landfall somewhere
between eastern Louisiana and the Florida Panhandle. That will offer a test of the nation’s ability
to mount a hurricane response during a government shutdown that has locked agency doors,

shutterad waheitac and firlnihad 80N NON ferdaral warkare whila farcing “accantial” smnlnvaas




Just remember...

The camera never
blinks.

Steer the conversation
Stay on message

Keep it simple, short,

: BREAKING
T A L TES - -
: i+, HURRICANE HARVEY TEARS INTO TEXA
faCtuaI o ¥ }#"' MAKES LANDFALL @ ; AS CATEGORY 4 ’*‘
WEATHER £ leL:7\R owmih 81° 12ov A 84° zn N 83°
hicaame ____uiddt N E -2

If you don’t know the

|SHA

answer, say So.



FINAL EXAM

Media arrives! | need a spokesperson!
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