
@PBCDEM www.ReadyPBC.com Facebook  /PBCDEM

Division of 
Emergency 
Management

Making Community Decisions 
Working with our Meteorological 

Partners
Mary Blakeney, Director
Palm Beach County
Division of Emergency Management



@PBCDEM www.ReadyPBC.com Facebook  /PBCDEM

Division of 
Emergency 
Management

Palm Beach County

• One of 67 counties in Florida
• 1.4 million population
• 47 miles of Atlantic coastline 

to the east
• Lake Okeechobee is a 730 

square mile lake to the west
• Port and International Airport



@PBCDEM www.ReadyPBC.com Facebook  /PBCDEM

Division of 
Emergency 
Management3

DISASTERS ARE LOCAL
 Response is not always government centric
 Coordinate daily with stakeholder organizations 

(law enforcement, fire rescue, municipal partners, 
non-profit organizations, business, civic 
organizations, etc.)

 Emergency managers must be engaged with the 
community and be a source of information

 24/7 access to emergency management through 
the Duty Officer
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It’s all about relationships
• Building relationships and 

establishing communication

• Emergency Management has 
established strong relationships with 
the National Weather Service (NWS), 
the National Hurricane Center (NHC) 
and local meteorologists

EM

mediaNHC and 
NWS
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Emergency Management partners 
closely with NWS-Miami
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Emergency Management partners 
closely with National Hurricane Center
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Emergency Management partners 
closely with NWS-Miami
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How we used information for 
decision making
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How we use information in our 
product development
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How we used information for 
decision making
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Evacuation Science
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Evacuation Firsts

• 2 of the largest evacuations since 
2005;

• Two of five (5) zones
• Evacuations zones A & B
• ≈300,000 people
• Evacuated all of Lake 

Okeechobee
• NHC Surge models

• Saved evacuation of ≈63K 
people
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Evacuation by the Numbers

Guestimate NHC Surge

Zone A 49,000 49,000

Zone B 74,100 74,100

Zone C 138,163 138,163

Zone D 170,738 170,738

Zone E 210,059 210,059

TOTAL 642,064 642,064

Irma 432,005 123,104

Lake O.   32,000

≈155,000
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Phone a Friend………
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Messaging is still our challenge
Hurricane Irma - 2017
• In Florida, 6.8 million 

evacuated
• Only 3.8 million needed to 

evacuate
• 51% of Floridians were 

unprepared for Irma
• 129 deaths in Florida

Hurricane Ian - 2022
• 2.5 million needed to 

evacuate
• 149 deaths in Florida
• Were Floridians comparing 

this storm to Irma?
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• Simple
• Intuitive 
• Graphical
• Multiple levels of 

user-friendliness (e.g., 
from web addresses 
→ QR codes)

• www.readypbc.com
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PBC DART
Disaster Awareness & Recovery Tool

– Smartphone application available free at Google Marketplace and Apple iTunes 

• Evacuation tool
• Shelter location tool
• Building Supply and Grocery Stores with Generators
• Gas Stations with Transfer Switches
• iDART (Individual DAmage Reporting Tool)

– To report individual homeowner damage and flooding
• bDART (Business DAmage Reporting Tool)

– To report business damage and flooding



AlertPBC allows you to opt in to receive notifications via phone calls, text 
messaging, e-mail and more based on locations you care about. The system will 
be used to notify you about imminent threats to health and safety, such as: 

Sign up for notifications at
www.AlertPBC.com
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Thank You!
Any questions?

Mary Blakeney- Director
Palm Beach County Division of Emergency Management
Email: mblakene@pbcgov.org
Phone: 561-712-6321

mailto:wpjohnson@pbcgov.org
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