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FEMA/NHC Coordination
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Regional HPMs
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Communication Flowchart



* Facilitate two-way communications

e Forum for EMs to ask questions

* Provide NHC visibility on State and )
local protective actions (@ S\
)

HLT Responsibilities
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HLT Operation Levels
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VTC Briefings
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FEMA Video Briefings
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NWS/State Briefings



Status —— What?

Impact > So What?
Actions > Now What?
Limiting Factors > What's the Gap?

What is critical information?
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recision vs Accuracy



-ﬂ

« Mashville

ar%Vilmington
# Birmingham

LAarleston

T
» Montgorpe d B annah

”

cane lan
1-5 Rainfall Forecast inchesg
ted 4:32 PM EDT Tue Sep 27 2022

2:00 PM EDT Tue Sep 27 2022 e N + ' | Q-g n
1gh 8:00 PM EDT Sun Oct 2 2022 Local point maximum rainfall may be higher than shown.
'NOAA/NWS/NCEP/WPC “ See the NHC public advisories for the latest tropical cyclone information.

Data vs Information



UBLIC SAFETY, PUBLIC TRUST

Know your audience

EM



EVACUATION §

Understand their decisions



Matthew Green

matthew.green@fema.dhs.gov

Michael Spagnolo

michael.spagnolo@fema.dhs.gov

HLT Phone Numbers

(305) 225-4217
(305) 225-2044

Contact us
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